Weir Repair Summer 2016
A Collection of Email Communications


June, 2016

Dear Lochmoor Hills Homeowner:
As you may know, on approximately June 9, the lake at the center of our neighborhood drained out as a result of the failure of the dam on the down stream side.  The dam did not break as much as the earth under it eroding such that the lake water escaped under the dam.   The result being the lakebed is now a field of mud, which many of you have seen. 
First and foremost, I want to warn you that the lakebed mud is not safe to walk on and should be avoided.  Please keep yourselves and your kids and pets away from the lakebed area.  This warning goes double for the area near the dam.
Our neighborhood association board plus some additional concerned neighbors have met for the second time this past Friday to discuss how to deal with this situation.  I have volunteered to serve as secretary for the board for this important matter.  This letter is my best attempt to keep you informed on the progress the group has made to date and next steps.
We have all agreed that we all want to repair the dam and get our lake back to the way it was before the dam failed.  However, we the board are the first to admit that we are not experts on dams or how to fix ours.  So we are in the beginning of the process to contact our city, county and state agencies to see what help they may provide us.  As well, we are beginning to contact engineering firms and contractors to get solution ideas and estimates. 
At this time we have no estimates on what it will cost to fix the dam.  Still, we want to prepare you for the eventual.  It will cost a chunk of money to fix the dam and we expect that the cost will be divided between the Lochmoor Hills neighborhood homeowners.   This cost will be above and beyond the normal annual association dues.
There are 46 homes in our neighborhood and 20 are lake lots. While we have no formula decided, it is expected that the homeowners with the lake lots will be expected to shoulder the majority of the cost burden for the dam repair as they are most directly affected.
We will continue to meet regularly as a board to work on this important issue.    I will continue to report on our progress as important information becomes available.
 
Mike Glover
Serving Association Secretary


June 24, 2016

All,

This afternoon we had Diponio Contracting come to look at the damn issue. Kathy utilized some of her Rotary contacts to get them to come out. Rob and Kathy met with Jesse Kyle, Operations Manager and he is very familiar with this type of work. In fact his firm recently dredged and cleaned up the 7 inland lakes in Shelby Township. He will have a proposal to us by next Wednesday at the latest. Jesse was also able to provide two other firms since he know we will be looking at completive bids.

Dicosma Contracting...Rob left message with him today

Vani Contracting...Rob spoke with Antony Vani...he is coming out on Monday at 4:30 to inspect the damn.

Michigan Acquatic Control....Rob got the name off the list that Rochester Hills provided and has spoken to Austin who claims he will come out to take a look. Based in Imlay City.

Paul Yambor has also provide possible contractor names. Thanks Paul.

G2 Consulting...Rob spoke to Mark Stapleton who said he will have a proposal to us early next week.

That's it for now.

Rob

June, 2016

Dear Lochmoor Hills Homeowner:
As you know by now, on June 9, the pond at the center of our neighborhood drained out as a result of the failure of the weir on the down stream side.  Our neighborhood association board plus some additional concerned neighbors have met three times to decide what to do to fix the structure and get our pond back to it’s previous state.   This email/letter is to update you on the progress and decisions made to date.
First, we have all agreed that we all want to repair the weir and get our pond back to the way it was before the structure failed.  As such, members of the board have contacted various contractors to find one who can make a lasting repair.
While many contractors have been contacted, only one was found who had the availability, experience and a plan deemed sufficient for the job.  The name of the contractor who we’ve decided to hire is a “V.I.L Construction, Inc.”.  A good referral source through The City of Rochester Hills led us to this company.  To be concise, the work will consist only of repairing the structure.  The entire weir will not be replaced.   No pond dredging will be performed beyond the immediate area around the weir.   Our neighbors Rob Grozenski and Paul Yambor will interface with this company. 
The price for the project is $39,000 total.   To pay for this large, important project, we must all contribute.
The board has decided on a formula where each lot owner whose lot faces the pond will pay $2000/ea.  Each neighborhood house whose lot is not adjacent to the pond will pay $200.   This will allow sufficient funds to pay the $39,000 plus 5% in case of unexpected additional expenses. 
While the condition of the pond affects the entire neighborhood, it is most visible to the lots facing the pond – therefore the formula chosen.
In order for work to begin, we ask that you send your payments within the next two weeks.  Delaying the project may result in further damage to the weir and a more expensive repair job.    Please send checks made out to Lochmoor Hills Association to Doreen Cricelli at 201 Shagbark, Rochester Hills, MI 48309.
If you are receiving this letter by mail and you want to receive future status updates on this issue, please provide an email address by sending an email to lochmoorhillsneighborhoodassoc@gmail.com.
Mike Glover
Serving Association Secretary

June, 2016 

All,

Anthony called me just now to give an update on the wier fix. 

It was a big hole and 8 cubic yards or as he put it an entire truck load was poured in today.
The work has gone well.
Rain will not hurt the concrete but rather will help it
It was good that we did it now as it saved the weir, so it is still in decent shape
Weir did not have footing
They will not be working on it on Thursday as it needs to set
They had to remove a few more small trees that they originally thought
The big tree on the lot fell but it was not V.I.L.
It needs to stay dry to bring in the concrete rip/rap so that will be done as weather permits
Hopes to have water in it by end of next week weather permitting

Rob

June, 2016 – Update from Vani on work on the Weir
Concrete Rip Rap (Picture Attached) Mobilization By Pass Pumping Small Tree Removal to Provide Access to Weir Excavate down in the whirlpool to locate the void underneath the weir. Gravity grouting the void underneath of the structure. Backfill with Imported Clay Slope Upstream Side of Weir Install Woven Geotextile Fabric on Upstream Side of Weir (About 25’) Install Broken Concrete Rip Rap on Upstream Side of Weir (50 tons) Clean off Spillway Restoration of Access Route Total Cost: $39,000.00
[bookmark: _Hlk29648422][bookmark: _GoBack]

August 11, 2016

All

We will hold a neighborhood meeting for all in this mailing list to attend.  Date/Time/Location information is below.

Full agenda for the meeting is still being decided, but the damn repair project will definitely be one of the subjects of discussion.

Hope you can make the meeting.

Meeting Date:        Wed, Aug 24th
Meeting Time:        6:30pm
Location:            134 Tartan Drive, Rochester Hills, MI 48309 (home of Rob and Kathy Grozenski)

Mike Glover


August 26, 2016

All

Here are minutes from the annual meeting we had last Wednesday, Aug 24th…..

- Estimated 25 neighbors were in attendance
- Seven board members in attendance: Paul Huzzard, Ken Fahnestock, Rob Grozenski, Kathy Grozenski, Mike Glover, Scott Turner and Jim Pass

Paul Huzzard gave a history of the pond.  Document attached below.

Rob Grozenski then gave a summary of the recent pond weir failure and repairs:

  - Weir failed and pond drained around June 10
  - Neighbors held meetings to decide what to do
  - Contractors names were gathered from City and elsewhere
  - One contractor, V.I.L Construction was chosen.  
  - Price for work was quoted at $39,000. Contract was drawn up, board approved contract.
  - Work was done, concrete was used to fill the void under the weir, fabric and broken concrete were used to reinforce, etc.
  - Pond has re-filled with water.
  - Board approved a special assessment to pay for the repairs:  $2000/house on pond, $200/house not on pond.
  - If we pay the balance by Sep 30, a 2.5% ($975) discount will be given by the contractor.

Scott Turner, Treasurer, gave a financial report.  Document is attached below.


Jim Pass gave a brief history of the Lochmoor Hills Homeowners Association:

-  For everyone’s reference the By-laws are attached.  Deed restrictions are also attached.      
  - In past the association was very active, but less so in past 10 years
  - Board has 10 members.
  - Board has been active in rezoning issues
  - Board has 3 openings

  - Nominations were presented for 3 new board members:
      1) Kyle Smith, 1665 Oakstone (on creek)
      2) Peter Comtompasis - 1657 Oakstone
      3) David Guerrieri  - 235 Shagbark

  - A voice vote confirmed the 3 new board members.
  - A list of neighbors was distributed.  See attached below. <<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<
  - A list for updating names, emails, phone numbers was distributed.

Concerns were raised about lack of recent annual member meetings.  Board members agreed annual meetings should continue. 

A suggestion was made to form a social committee and volunteers came forth.  Contact Patrizia Guerrieri.

Due to current and future financial obligations of the association, it was suggested to raise the annual dues.
  - Dues are currently at $75 on lake and $25 off lake and haven’t changed for many years.
  - General consensus was that dues should be raised modestly, but concerns remained about what money would go to
  - Board will meet in future to decide on future association financial needs and how much to raise the annual dues.

Meeting adjourned.
